IPI CASE STUDY (> I PI

Digital Workplace Experts.

QlAverse — a universe of possibilities:
Introduction of a Digital Workplace at QIAGEN

Client Realization partner

s323e OIPI

QIAGEN Digital Workplace Experts.

QIAGEN N.V. IPI GmbH
Hulsterweg 82 : Untere IndustriestralBe 5
5912 PL Venlo, Netherlands 91586 Lichtenau
www.giagen.com : WwWw.ipi-gmbh.com
Company

.Making improvements in life possible” is the motto of QIAGEN, a global company
focused on the building blocks of life: DNA, RNA and proteins. Concretely, this means
that QIAGEN offers differentiated sample-to-insight solutions for molecular analysis
tests. The goal: to help customers gain valuable insights from any biological sample —
from basic research to clinical care. The company currently has 35 offices in over 25
countries. Approximately 6,200 employees provide expertise and service to customers
in virtually every corner of the globe.

Initial situation & goals

At the end of 2020, a far-reaching culture change process began with the EMPOWER
initiative. Employees were to be empowered to make decisions and to take on more
responsibilities. There were many challenges to overcome along the way to achieving
this goal: decentralized information structures and a lack of transparency in a complex
organization. At the same time, there were many coexisting communication channels.
The intranet was outdated and could not be accessed via mobile devices. Within the
organization, communication was mainly via e-mail, which made central archiving of
information impossible. The compatibility and requirements for communication and
collaboration in an increasingly hybrid work culture increased. In contrast, there was
only a small internal communications team that managed the communication of all
locations globally from headquarters.
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The aim of the project was to create a holistic Digital Workplace geared to the needs
of employees and providing them a central platform. All information was to be easily
accessible and therefore improve transparency in the organization. The digital work-
place was to link communication and collaboration, to create stronger networks across
teams and locations.

The project

For the new Digital Workplace, a cross-functional core team was formed with employees
from Corporate Communications, IT and HR to ensure maximum openness and integrity.
The name of the platform, ,QlAverse,” comes from a company-wide naming competition
that employees could submit suggestions for, and vote for.

At the heart of the project was the need for an evergreen approach. The project was to
result in a long-term program with clear responsibilities and distribution of tasks to
anchor it sustainably in the company as a driver of the EMPOWER culture and to keep
the platform permanently up-to-date and relevant. It was conceived as a joint project.
Interested employees were involved and the project was supported by top manage-
ment. The project team created personas to optimally address target group needs. This
was particularly important because the new Digital Workplace was to be made accessible
to all employees worldwide.

A central idea of the project was that the business units should be responsible for creating
and maintaining their own content. To this end, representatives from all areas were
appointed to determine the content structure, content owners and content creators.
Before the go-live of the new Digital Workplace, they were given an introduction and
training. In addition, a dedicated editorial environment was created for training. In line
with the EMPOWER initiative, the aim was to break through familiar communication
patterns and increase local communication activities. In this way, a ,pull strategy” was
to be established instead of push: Employees were strengthened in their independent
thinking and actions.

Another important aspect was to develop additional measures for employees without
direct access to digital company terminals. The Digital Workplace was optimized for
mobile use and access via private devices will be made possible in the future. Interactive
terminal solutions with access via touchscreens were developed, and ,digital signage”
solutions were deployed at central locations to push important content and news.
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Genomics | Wastewater testing
QIAGEN unterstiitzt "Nacht der
Wissenschaft” - VIP-Einlassbander fiir
Mitarbeiterinnen und Mitarbeiter

June 14, 2022

Am Freitag, 9. September, findet zum vierten Mal

Genomics | Wastewater testing
Flushing out SARS-CoV-2 variants from
wastewater

die “Nacht der Wissenschaft” statt - ausgerichtet June 10, 2022
von der Heinrich-Heine-Universitat Dusseldorf und

unterstitzt von QIAGEN. In mehr als 55...
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Compliance

QIAGEN Compliance Newsletter Q2 2022

June 20,2022

We are sharing with you the new issue of our
Compliance Newsletter. This menthly newsletter
provides you with real-life stories about companies
that have struggled to comply with regulatory laws. It
highlights the pitfalls, risks and challenges that...
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Genomics | Wastewater testing
Updated QIAGEN budget release and
procurement policy as of September 1

June 14, 2022

As part of our ambition to simplify processes and
empower decision-making within our organization,

Foundation | Microbiome [

Reminder of Covid 19 safety measures

demila iz we are pleased te announce an update of our

global procurement and budget release policies.
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Kurt Krémer
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sadipscing elitr, sed diam nonumy eirmod
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READ THE FULL STORY

The new Digital Workplace with Microsoft 365 is based on SharePoint Online and Microsoft
Teams as the interface. It consists of three central elements: A News Hub, a personalized
workspace ,My Area” and a classic intranet ,Knowledge Base”.
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The digital workplace is directly integrated into Microsoft Teams and can be accessed as
a separate application. The header area offers users direct access to their most important
content. In addition to the
e dashboard, this section also
Bl <o e @ 8o includes important apps and
news. On the personal dash-
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In another menu item, users can directly access their most important apps and thus
save time. Alongside an overview of the tools in use on a daily basis, their most important
tools, they can also find

these sorted by depart- [T
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Updated QIAGEN budget release and
procurement policy as of September 1
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Home  Corporate Communication  Global Brand & Marketing Communications Internal Comms ~ External Comms

Global Investor Relations

Apps

Hilfe

We are Corporate
Communications.
We tell the
QIAGEN story.

As a global, integrated team
set on proactively influencing
stakeholders, we improve
understanding and build trust
in QIAGEN's strategic goals
and promise.

What we do?

We create value for QIAGEN by enhancing our reputation with internal and external audiences,
crafting and delivering a unified message across all channels.

How we do it?

‘We build and sustain a high-performing team to achieve operational excellence, influence key
stakeholders, and differentiate QIAGEN.

Our Teams

Global Brand and Marketing
v Communications

R Internal Comms

D Global Investor Relations

Upcoming Events

AUG Q-rious: Session 1
1 Do 11, Aug, 6:30 AM

QIATalk session: QAstat-Dx: Syndromic testing
AUG &
competitive landscape
29 Di. 23. Aug,, 9:30 AM - 2:00 PM
sep Global Townhall Q2
8 Do. 8. Sept, 9:30 AM - 2:00 PM

Our News

Discover the latest news from our department

Links
] QIAGEN Brand Portal > Foundation | Microbiome June 18, 2022
It's time to go Pro
A communication strategy o

READ ARTICLE D

Join the conversation in our community!
@ Tim
19, Juli

Editor

| Kerstin Walter - QIAGEN
Direc al Internal Communications
s @ A =R

Fod  Thomas Theuringer - QIAGEN
Wl  serior Director Corporate Comms, Head of Exten.
- o o
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Phoebe Loh - QIAGEN
Sr. Director, Global Investor Relations
g T & = s

Alle anzeigen

Von Tangezeigt  }

‘When is our christmas party supposed to take place?

(O 03122022
(O 10422022
(O 17122022

Abstimmen
0 Stimmen insgesamt - Zu Ergebnissen wechseln
{5 Kommentieren

&y Gefslit mir Dieses Element als erste/r mit Gefallt mir markieren

g Einen Kommentar schreiben

g Global Admin
19. Juli

Is the company considering a holiday (day off) for
voting in the US in November?

&y Gefslit mir (D Antwort

Dieses Element als erste/r mit Gefalit mir markieren

@  schreiben sic cine Antwort

An overview of the most important departments, such as Corporate Communications,
is integrated into the new Digital Workplace. Besides information about the department,
employees can also find important contacts, news, and upcoming events. The Viva Engage
Community, which belongs to the department, is also integrated on the page. In keeping
with the EMPOWER culture, the business units are encouraged to independently share
content with the entire organization.
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Genomics | Wastewater testing

Flushing out SARS-CoV-2 variants from
wastewater

June 15, 2022

As the COVID-19 pandemic continues to evolve
unpredictably with the rise of vaccine escape
mutants and breakthrough infections, the need.

D READ ARTICLE D

“pg Team #2

&
&)
tod
]

300 Employees

3 production teams: Reagents,
Instruments and Consumer
materials

Departments for quality
and service

4 buildings

@&\ Joined QIAGEN family in
A 2020

Contact

Events in Ann Arbour

AUG
1
AUG
29
SEP
]
OKT
2

Corporate Communications - QIAGEN

Q-rious: Session 1
Do. 11, Aug., 6:30 AM

QIATalk session: QlAstat-Dx: Syndromic testing
competitive landscape
Di. 23. Aug, 9:30 AM - 2:00 PM

Global Townhall Q2
Do. 8. Sept, 9:30 AM - 2:00 PM

Commerzbank/Oddo BHF Corporate Conference
2022

So.23. Oke, Ganztagig

Related Links
L QIAGEN Brand Portal >
A% Communication strategy >

Sample to Insight FAQ  Contact

In a global company with numerous locations, it is easy to lose track. Thus, every

site has their very own area in the Digital Workplace, where local employees can find
everything they need. Building plans or lunch menus as well as current news and events
relevant to the site can be found here.
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Evaluation & Change Management

For the newly created digital workplace to be a success, employees need to understand
the solution and be keen to use it. That's why the rollout created a user panel of 50
volunteers from all countries and levels to provide continuous feedback and act as am-
bassadors to the organization. This is combined with a comprehensive tutorial package
for all employees, including an image film, video tutorials and a dedicated empower-
ment platform. Parallel to the launch, all employees had the opportunity to provide their
feedback to the project team via a Microsoft Forms survey. A feedback option has also
been integrated on many pages and is being used actively.

The core goal of the project was achieved in less than nine months. QlAverse has changed
the way everyone works bringing great value and benefit to the organization. A lot of
positive feedback from employees around the world reached the team via the survey.

Outlook

Further measures are underway: The further development of an ambassador network is
intended to contribute to the long-term anchoring of QlAverse in the organization
reflecting the EMPOWER culture. In addition, a detailed qualitative evaluation of the
project is to take place in the fall of 2023 by means of a global employee survey to obtain
further insights into the success and benefits for the employees.
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